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1.0 Introduzzjoni u Analizi tas-Sitwazzjoni

1.0

Introduzzjoni u Analizi tas-Sitwazzjoni

Bhalma jsir kull sena, il-Pjan ta’ Hidma qed jerga’ jigi analizzat u rivedut fis-sena
finanzjarja 2015 li jkopri s-snin 2015, 2016 u 2017.

Matul is-sena 2015 il-Kunsill ged jistma dhul ta’ €1,185,731, li €991,266 minnhom ser
jidhlu mill-allokazzjoni tal-Gvern.

[l-kumplament tal-fondi mistennija jidhlu minn skemi ta’ ghajnuniet finanzjarji Ii -Kunsill
applika ghalihom, kif ukoll minn ksur ta’ Bye Laws u minn dhul generali iehor.

L-infig ghas-sena finanzjarja 2015 ser ikun ta’' €1,238,041 li minnhom €572,065 ser ikun
infig Kapitali. L-ammont ta’ €505,369 ser jintefaq fuq il-voti taht Manutenzjoni u Xoghlijiet
Ohra u €160,607 ser tkun l-ispiza fuq salarji.

Fis-sena 2016 ged jigi previst illi I-allokazzjoni mill-Gvern mistennija tizdied bi €15,000 u
ghalhekk mistennija allokazzjoni ta’ madwar €1,006,134.

L-infig ghall-istess sena mistenni jkun ta’ €772,973. Din l-ispiza ser tkun magsuma kif gej:
€165,337 fuq Salarji €510,135 fug Manutenzjoni u Xoghlijiet Ohra u €97,500 fuq infigq
Kapitali.

Fis-sena 2017 l-allokazzjoni mill-Gvern mistennija wkoll tizdied bi ftit u ghalhekk qged tigi
prevista allokazzjoni ta’ €1,021,227. L-infiq ghall-istess perjodu mistenni jkun ta’
€778,683.

Din l-ispiza ser tkun magsuma kif gej: €170,221 fuq Salarji, €516,962 fug Manutenzjoni u
Xoghlijiet Onra, filwaqt li €91,500 ser imorru fuq Infig Kapitali.
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Sindku Segretarju Ezekuttiv
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j 2.0 L-istgarrija tal-Missjoni u I-Valuri

2.1 L-Istgarrija tal-Missjoni

Si pian li jpoggi r-residenti fic-centru tal-hidma tieghu, i-Kunsill Lokali Ir-
Rabat jfittex li jindirizza [-htigijiet u jilhag l-aspettattivi tar-residenti.

2.2 N-Valuri

H-hidma tal-Kunsill Lokali hija bbazata mill-valuri:

1.

Tal-inkiussivita fdik |l hijla Thidma  kultural, ambjentali,
infrastrutturali, edukattiva u sportiva.

Tal-lmpenn Sodéjali, fejn kull ¢ittadin jinghata importanza minghajr
distinzjoni ta’ sess, razza jew abbilta.

Tal-Efficjenza u Akkontabbilita, fejn i-hidma kollettiva tkun wahda

I thittex Hi tiejjeb is-servizzi offruti mill-Kunsill u jigi assigurat l-ahjar
valur ghall-flus minfuga.
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3.0 L-Ghanijiet, ir-Rizuliati Mistennija u IHsirategiji

3.1 L-Ghanijist u r-Rizultati Mistennija matul is-snin 2015-2017

L-Ghanijiet

Li ntejbu s-servizz tal-customer care b'mod
specjali billi nzidu l-efficienza biex l-ilmenti tal-
pubbliku jigu indirizzati b'mod aktar effettiv.

Li nkomplu nheggu |-pariecipazzjoni attiva
tac-¢ittadini Rabtin fil-hidma tal-Kunsill,

Li nghollu u niejbu Hivell socjali, edukattiv,
kulturali u sporiiv fil-lokal taghna.

Attitudni  intraprenditorjall  fl-immanigjar  tal-
fondi pubblici bil-ghan i tizdied l-efficjenza u I-
effettivita.

Li jikber in-numru fa’ Cittadini |i jiehdu interess
fil-hidma u I-programmi tal-Unjoni Ewropea.

Stratedija éara, imwettqa b'hidma effettiva fug
dak fi ghandu ¥jagsam mal-gbir {a’ skari
separat.
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ir-Rizultati Mistennija

L-ghan hu li ¢-¢ittadini jhossuhom parti
mill-komunita u li jinghataw l-ahjar
servizz possibbii.

Li l-progetti proposti jigu attwati bl-
involviment tal-istess cittadini kif ukoll
tal-ghaqdiet lokali.

Li jitwettqu numru ta’ progetti fl-ogsma
socjali, edukattivi, kutturali u sportivi.

tkomplu jigu analizzati |-prattici
mhaddma sa issa fil-Kunsill, u fejn il-
Kunsill jara li huma applikabbli, jigu
implimentati r-rakkomandazzjonijiet
ghal titjib li jinhargu minn din l-analizi,
Barraminnhekk, isir izu ahjar tal-iskemi
It finhargu mill-Gvern u l-opportunitajiet
ta’ finanzjament minn programmi tal-
Unjoni Ewropea.

Li jkun hemm aktar informazzioni dwar
i-Unjoni Ewropea u l-programmi i toffri.

Ingas skart solidu i jigi mitfugh 7il-
fandfill billi nkomplu nheggu s-
separazzjoni tal-iskart u b’hekk jigu
frankati lus i jistghu jigu utilizzati
ghal skopiiiet u progetti ofira.
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L-Ghanifiet, ir-Rizultati Mistennija u I-lstratediji (ikomplu}

3.2 L-lstrategiji L-ghanijiet tal-Kunsill jistghu jintlahqu biss jekk ix-xoghol isir kif ippjanat

billi jingharfu kemm lopportunitajiet i jezistu kif ukoll il-limitazzjonijiet li
l-Kunsill ghandu.

Kif jidher fir-rapport finanzjaru li ged jigi pprezentat fdan il-pjan, il-
finanzi tal-Kunsill huma limitati hafna.  F'dawn ié-cirkustanzi, i-Kunsill
qed ifittex il-mezzi alternattivi biex isib iHinanzjament ghal certi progetti.
Dan ser isir billi:

1. Issir hidma ghaglija biex possibbilment jingiebu fondi minn kull
skema li johrog il-Gvern Centrali i ghaliha jkun eligibbli -Kunsill. Kif
ukoll min fondi tal-Urban Improvement Funds (UIF)

2. Issir hidma sabiex jitkompla |-Progett ta’ Trig Santa Rita u Misrah
San Katald minn programm ta' fondi tal-Unjoni Ewropej (Rural
Development Programme 2007-2013 - Measure 313)

3. Jdigu esplorati modi &' Kif jiinaggas l-infig tal-Kunsill minghajr ma
titnaggas il-kwalita tas-servizz offrui.

Fitwaqt 1l kull xoghol i fsir jirrikjedi I-finanzt biex isir, hemm bzonn ukoll ii-partedipazzjoni ta’ dawk
koltha i ghandhom xi haga Xjoffru.  Ghaldagstant ii-Kunsill ikompli jikkonsuita mal-pubbliku fug i-
operat fieghu. Dan jista’ jkun possibbli biss jekk i¢-¢itftadini Rabtin jinvolvu rubhom fdan ii-proc¢ess
ta’ konsultazzjoni.

Kull hidma, biex tkun effettiva, trid tkun miftuha ghall-bidla. Ghalhekk i-Kunsill ghandu jevalwa,
igabbel u jkejjel iI-hidma Hi tkun gieghda ssir mal-ghaniliet u l-istrategija It hawn elenkati ¥'dan il-
pjan.

Fl-ahhar irid isir koordinament biex dan il-pjan li ged jigi propost isir b'mod holistiku.
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4.0 Analizi tal-Hidma tal-Kunsill

4.1 L-Organizzazzjoni

Ghas-snin li gejjin l-istruttura tal-organizzazzjoni amministrattiva trid
tkompli tkun kompatibbli mal-funzjonijiet tal-Kunsill.

Sindku
Vici Sindku
Kunsilliera
|
_ . Kumitat Amministrattivi
Segretarju Ezekuttiv - Bahrija
- Tal-Virtu
Koordinatri¢i ta’ Accounts Amministrazzjoni u
Progetti Kapitali Finanzi Rizorsi Umani

|d-decizjonijiet jittiehdu mill-Kunsill wara li dan jikkunsidra r-rapporti, I-ilmenti u s-suggerimenti tal-

pubbliku.

Is-Segretarju Ezekuttiv jimplimenta d-decizjonijiet bl-ghanjuna tal-Assistent Uffi¢jal Principal, |-
Ufficjali Ezekuttivi, u l-iskrivani.
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Analizi tal-Fidma tal-Kunsill (ikompli)

4.2 Attivitajiet Generali

Qed jigi kontemplat li matul is-sena 2015 il-Kunsill ser ikun ged iwettaq xoghol ta’ resurfacing u

tisbih fi Trig Santa Rita u Misrah San Katald.

Segretarju Ezekuttiv
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5.0 1 Thassir dwar il-Finanzi u r-Rendiment
5.4 Thassir Finanzjarju ghal Tliet 8nin
STHAA STIMA STIMA STIMA
Mru. Tai-Kont Deskrizzjoni 2015 2016 2017 2015 - 2017
Ear Eur Euy Eug
2 ld-Dhul
0002 Mill-Gvern 1,185,731.00 1,006,134.99 1,021,227.01 3,213,093.00
002¢ I-Bye-Laws 18,000.00 18,800.00 19,845.00 56,745.00
008 L-Investment 5.00 475 4.51% 14.26
0f0 Genarali 1,500.00 4,5675.00 1,653.00 4,726.00
TOTAL 1,205,236.00 | [ 1,026,514.74 ‘ ‘ 1,042,728.53 ‘ 1 3,274,580.27 E
1 L-litfig
100 is-Salarji 161,147 00 185,337.17 170,220.54 496,704.71
2004 Manutenzjoni u Xoghlijiet Ofa 505,369.00 510,135.44 516,962.22 1,532,466.66
7004 L-Inflq Kapitall 572.065.00 91,500.00 87,800.00 751,365,060
TOTAL ‘ 1,238,581.00 ‘ ‘ 7656,972.61 ; l 774,982.76 ] I 2,780,536.37 !

BILANG FAVURIKONTRA) ‘ {33,345.00) ‘ L 259,642.13 I | 267,748.77 | | 494,043.50 i

WKELLNA QABEL {33,345.00) 296,297 13 0.00

X'GHANDNA ISSA ! (33,345.00) 226,297.13 494,043.90 494 043.80
8.2 Noti;

Fis-sena 2015 l-ispiza totali tal-Kunsill ser tkun ged tec¢cedi d-dhul b'mod sostanzjali. Dan
ghar-raguni i f-2015 ser ikun ged jitkompla u jitlesta progett Tt Trig Santa Rita u Misrah
San Katald u |i ser jithallas ammont sostanzjali fug Himsemmi progett fi-istess sena. FI-
2016 huwa stmat li d-dhul ser jecéedi -hrug i huwa ttamat |1 I-Kunsill ser ikun ged iwettag.
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&-Thassir dwar il-Finanzi u r-Rendiment (ikompli)
5.3 Thassir ta’ Dhul ghal Tliet Snin
STIMA STHAA STIMA STIMA
Mrul Tal-Kont Deskrizzjeni 2015 2016 2017 2015 - 2017
Eur Eur Eur Eur
2 id-Bhul
0000 Mill-Gvern
0001 Annwali 991,266 .00 1,008,134.99 1,021,227 .01 3,018,628.00
o0z Supplimentari 0.00 000 0.00 0.00
0603 Bionnijiet Spediali 0.00 0.00 .00 0.00
o004 Delegazzjonijiet Governatiivi/Pubblici 0.00 0.00 .00 0.00
001e Chrajn 194.465.00 .00 0.00 194 465,00
1,185,731.00 1,806,134,99 ,021,227.1 3,213,093.60
0020 Il-Bye Laws
0021 Servizzi Komunitarji 3,000.00 3,150.00 3,307.50 9 457 50
0026 Permessi 8,000.00 8,400.00 B,820.00 25,220.00
0040 Amminisirazzjoni 7,000.00 7,350.00 7.717.80 22,087.50
0041 Fondi mill-EU a.00 0.00 .00 Q.00
0056 Sponsors 0.00 0.00 4.00 0.00
0066 Servizzi Generali .00 0.00 0.00 0.00
18,000.08 18,900.00 15,845.00 86,745.60
jtloiz1e] investiment
a0e1 Interessi mil-Bank 500 475 4.51 14.26
0098 Securities tal-Gvern 0.00 0.00 0.00 0.00
5.00 4.75 4.51 14.26
0100 Generali
0118 Donazzjonijiet 0.00 0.00 .00 0.00
0120 Kontribuzzjonijiet 1,600.00 1,575.00 1,653.00 4 728.00
1,500.00 1,575.00 1,653.00 4,728.00
TOTAL 1,205,236.06 l E 1,026,694.74 | 1 1,042,729,5ﬂ L 3,274,580.2ﬂ
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it-Thassir dwar il-Finanzi u r-Rendiment (ikomplij
5.4 Thassir tal-infig ghal Tliet Snin
STIMA STIMA STIA STIMA

MNru. Tal-Kont Deskrizzjoni 2015 20148 2017 2015 - 2017

Eur Eur Eur Eur
4 L-nfig
1000 Is-Salarji
1100 L-Cnerarju tas-Sindia/Kunsiltiera 12,712.00 12,780.80 13,418.63 38,912.28
1200 Pagi tal-Impjegati 118,172.00 121,718.19 125,369.74 365,260.93
1300 Bonus 6,378.00 5,569.34 6,766.42 19,713.76
1400 Dhul Suppfimentari 0.00 0.00 0.00 0.00
1500 Kontribuzzjon! tas-Sigurta Sodjali 9,936.00 10,234.08 10,541.10 30,711.18
1600 Koncessjonijiet (Allowances) 9.600.00 9,600.00 9,600.00 28,800.00
1700 Sahra 4.348.00 4,434 96 4,523.66 13,306.62

161,147.00 165,337.17 170,220.54 496,704.714
2000 Manutenzjoni u Xoghljiet Qhra
2100 Konsum tal-bzonn (davifilmatte! ede) 850.00 B892.50 937.13 2,679.63
2200 Xiri ta' Matetfal u Farniment 2,000.00 2,100.00 2,205.00 5,305.00
2300 Tiswiliet u Manutenzjoni 30,000.00 33,000.00 37,850.00 100,950.00
2400 Kera 2,250.00 2,250.00 2,250.00 6,750.00
2500 Shubija fGhaqdiat Nazzjonall u Internazzjonali 1,328.00 1,367 .84 1,408.88 4,104.72
2600 Spejjez lal-Ufficju 5,500.00 5,555 00 5,610.55 16,665.55
27040 Trasporl §,000.00 8,000.00 8,000.00 18,000.00
2800 Safar u Viaggar 0.00 0.00 0.00 0.00
2600 Taghrif lil-Pubbliku 8,400.00 8,400.00 8,400.00 25,200.00
3000 Spejiez ta’ Kuntrati 415,859.00 415,959.00 416,859.00 1,247,877.00
3100 Servizzi Professjonali 30,882.00 32,531.10 34,157.86 87,670.76
3200 Tahrig 0.00 C.00 0.00 .00
3300 Ospitalita u Servizz! fil-Komunita 1,600.00 1,680.00 1,764.00 5,044.00
3400 Speijez ofirz # ingalghu 500.00 400.00 320.00 1,220.00
3600 Spejiez tal-Gwardjani Lokall

505,369.00 510,135.44 546,962.22 1,532,468.66
7000 L-Infia Kapitali
7001 Xiri ta' propjeta .00 0.00 0.00 0.00
7100 Bini .00 .00 0.00 0.00
7200 Titgib 571,265.00 81,500.00 85 500.00 748,265.00
7300 Makkinarju u Apparat B0G.00 0.00 2,300.00 3,100.00
7500 Progetti Specjali 0.00 0.00 0.00 0.00

572,065.60 $1,500.00 » 87,800.00 751,365.00

TOTAL 1,238,581.00 ‘ l 766,972.61 1 l 774,882.7¢ | ‘ 2,780,536.37
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I¢-Thassir dwar il-Finanzi u r-Rendiment (ikompli)
6.1 Thassir dwar -zvilupp Kapitali ghal Tliet Sain
STINA STIMA STIMA STIMA
Mru. Tal-Kont Deskrizzioni 2015 2016 2017 2015 - 2017
Eur Eur Eur Eur
7001 Xirt ta’ progjeta 0
7100 Bini ta' Kostruzzjoni 0.00 0.00
7200 Titjits §71,265.00 91,500.60 85,500.00 T48,265.00
Pavimentar tat-Torog 0.00 10,000.00 0.00 10,000.00
Road Resurfacing G.00 £0,000.00 84,000.00 164,000.00
Sinjali tat-Traffiku 3,060.00 1,500.00 1,500.00 4,000.00
Titjiy Urban 568,265.00 G.00 Q.00 568 265.00
7300 Makkinasju ¢ Apparat B00.0G G.04% 2,300.08 3,400.00
Makkinarju Generalf 0.00 0.00 1,500.00 1,500.00
Kompluters 800.00 0.00 800.00 1,600,000
Makkinarju Elettroniky 0.00 0.00 0.00
7500 | Prodgetti Specjali 0.0¢ 0.00 0.00 4]
572,085.00 91,500.00 87,800.00 T54,365.00
MNoti:

H-progetti i mistennija jsiru fis-sena 2016 ser ikunu resurfacing &' Trig San Bastjan.

Fis-sena 2017 ibKunsill ser ikun gieghed izid I-infig peress illi -Kunsill ser ikun ged
jembarka fxoghlijiet ta' toroq godda u |i huwa stmat li linfig Tkuntratti godda ser jizdied.
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